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vital savings

IN TODAY'S TOUGH ECONOMIC CLIMATE, IT'S ESSENTIAL TO STAY AHEAD OF
THE GAME WHEN [T COMES TO THE COMPETITIVE RETAIL ENVIRONMENT

by Martin Hawikins, executive director, Sun Brand Technologies

5 discretionary spend decreases, thene’ll
inevitably be a fight among brand owners 1o
their claim on the litthe that's keft.

MNow, more than ever, they must diffienantiate
Ihamsstas from the competition. Manufacturens can
achiee this by utilising Innovatie new technalogy that
mproves the eficiency of the design-to-print supply
chain, and thenetong reduces cosls.

Within the industry, retalens are making senous
demands on supplers, Mot only are they drving
businasses down on a range ol issues, induding cosl,
thay are also demanding a constant fiowr of batn
product and packaging inncaation 10 captue attention
and refad custom.

Packaging lorms a products image in the eyes of
the consumes; it constitifes that all-rmportant first
impression of a brand. Attracting consumers to buy
bedone thay taste & 1he one lundamental factor for
Success, and aways will be,

As such, packaging is a wial parl of a product’s
appeal, meaning that brand owners can't afford to cut
down on materials or dEsign in an atempd 1o reduce
costs, Theralora, manulaciunens ang ooking 1o other
elements of the process to improve eficiency and cut
cosls in the curment aconomic stowdown,

Recogrising a gap in the market for a solution thet
streamiines the brand development process, Odin was
barn. This advanced-technology software solution
ceates an emaronment (o ad free-lowing
communication, minimise emors, and sliminate

Empizying Odin, e nember of eriwork changes et Tuinings can handle bas risen 50 per can every yex

duplication of work - resulting in an effective design-to-

print process.

With four functional modules 1o suit customers”
requinements, Odin is a fexible system that's easy
10 use and fits into a company's astablished
workfiow model. Odin On Time, Sprint, Assels, and
Brand Toolbox can all operate as separate entities or
wiork: logathar 1o creats a world-class brand
Management System,

SIGNIFICANT ECONOMIES

Working closely with Somerfiedd, Odin & helping to
marian and oplirss the retaler's own-label range by
meximising the efficiency of its speed 1o market, to
previce significant cost savings, Somerfisid's goal is
‘right first time", and the visiility provided by Ocin
alows the company to identify and rectify issues in the
packaging supply chain 16 reduce costs.

Previously, Somerfield cinculatedd a paper artwork
proaf that was marked with weitten amencls. Tha
approval process ook an incredible amourt of time as
procfs went round In circles; by the time changes
came back from agencies on the first version, the third
VESION was Deng created.

Qdin provaces Somesfakd with control over the
approval process: changes ane made on line, in real
tirne, and all comments ars recorded. By linking

fogether al parties In the supply chain -
including 418 suppliers, 358 printers, and
167 Somerfisld employess - Odin allows
muitiple agencies to wark on all aspacts
of the design, print, and packaging
PrOcEss simultanaoushy
By using Odin, Somerfisid
Is striving 1o achieve right-first-
time" graphics, streamlining the
ProcEss and providing significant
o5l Savings.
Orwer 30 per cent time savings
hawe occured in the design-ta-print
process since Odn's infroduction,

Delwvering aimost 2,000 linas of mora than 200
high-opuality blends to over 100 counfriss armund the
world is & gigantic task for expert tea brand Twinngs.
In addition, blands are constantly updated 1o meet
current consumer trstes. However, the brand can
now b artwerk around in a mere 2B days; and the
nurmiber of aftwork changas it can now handle has
risen S0 per cent every yeer using Odin, with no
increase in the number of employeas.

The Associated British Food Group challenged
Twinings to update the brand from &5 classical
and traditional image 10 a modenn category leaces
This meant that several hundred pisces of arbwork
wene amended every month, over a two-year period,
Twinings needed ta mprove the design-to-prind
process, and Odin hasn't only aliowed the
company o drive down Gosl but also 1o improve
productivity — a doubla financial benafit in the
current economic climate,

ODIN DRAWS PRAISE

Compliments Tim Sturt, packaging development
manager &1 Twinings: “0din was a well-presanted,
funchional, sasy-1o-use, and professions systam. The
supgiler dermaonsirated how it could help increass tha
volume of packaging that we ware producing and
deliver products to market dramatically quickes.”

In thase uncertain tmes, 1S mone imponant than
evar 1o gal things righl. Even in tough periads,
cansumers expect the quality of packaging and
preduct to match, The outward appearance of
packagng is crucial, and has undergone extensive
resaanch, davalopment, and financia imestment 1o
achieve the success for which &'s known today.

Packaging is incraasingly being developed as a
complete solation - congtruction, material selection,
and graphics - and A5 Mara that the Tutune of
packagng lies. With systems like Odin, organsations
can streamiing the design-io-print process - driving
down companies’ costs and heiping to boost profits
by emsuring products are up-to-date and on shelf
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