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Many brands rely on speed-to-market to gain maximum impact and capture vital market share.
However, delays can occur and, increasingly, they happen in the design-to-print supply chain,
which can drastically affect production time and speed-to-shelf. Fortunately, new technology
is revolutionizing the design-to-print processes, ensuring a swift and efficient delivery, writes

Martin Hawkins, Executive Director of Sun Brand Technologies.

he design-to-print stage of the
product supply chain involves a
rumber of complax techriques
and processes that raquire input
from many individuals, both intarnally and
oxternally. In the beginning, designs are
craated by the agency and approved by
various parties bafore they are turned into
digital procfs, Artwork then enters the
pre-press stage when the colours, font,
layout and wording are all adjusted by the
reprographics agancy to ensura that the
design i reacly for print. The arteork is than
distributed again for sign-off. This usually
happens a number of timeas until the final
varsion is sant to the printars.
Typically, this is a time-consuming procass
as the printad arteark procf is distributed
in the post and, in many cases, goas all
owvar tha world. Fesdback is than marked
on the sheat and retumad. The agency
must then amend the artwork, incorporating
evarybody's comments, which is often a
challenging task becauss of contradictory
instructions, ilegible handwriting and the
inavitabla dalays in the postal senica. This
laads to diffzrent varsions being commantad
on at different times. The complax natura
of these procadures means that this part
of the supply chain can be confusing and
disorganized. With a lack of ownership,
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mismanagement, confusion ragarding
delivary deadlines and an increasing number
of amendmeants, the ime-to-markat for a
product could extand to months past its
due data. In addition to savarely affzcting
the profitability of the brand, an axtended
developmeant period incurs costs, reducss
staff productivity and dealays the income from
consumers who purchass the itam.

Dlgltallzlng and Reorganizing
Recognizing a gap in the markeat for a
solution that streamlines tha design-to-
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prnt supply chain, Sun Brand Technologies
developed ODIN. The advancad technaology
softwara solution creates an arvironment
that promotes free-flowing communication,
minimizes arrors and eliminatas the
duplication of work, resulting in an effective
procass, With four functional modules to suit
companies’ raquirements, OOIM is a flaxibla
system that is easy-to-use and fits inte an
astablished workflow modal. QDN On Time,
ODIN Sprint, ODIN Asssts and ODIN Brand
Toolbox can all oparate as saparate entities
o work togather to create a world-class
brand managemeant system.

QOIN O Time reduces the comman
delays involved in the design-to-print procass
by giving tha brand owner total control of the
anfire workflow and execution. Timeframas
are set and communicatad to aach team
member =0 thay have a clear undarstanding
of what is required! and by when, The brand
manager monitors the up-to-data status on
the system, which highlights any cverdus
activities, Once the stage is complatad,
the packaging function providas printing
specifications, managss external printers as
well as tha legal reporting of wasta volumes.

QDN Sprint digitalizes the graphics
lifecycla, providing the brand with online
annotations, artwork approvals and
amandmants, so they can all ba mads







